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Please discuss the following:
a) What is a customer benefit package? Explain its major components, and provide some examples of CBP with a primary good and a primary service       

 









         

(5 marks) 
b) Explain the bullwhip effect. Why is it important for managers to understand it? What can they do to reduce it? 



                      (5 marks)
         (Total: 10 Marks) 

	MONTH
	FORECAST DEMAND
	ACTUAL DEMAND

	May
	170
	180

	June
	225
	200

	July
	210
	200

	August
	260
	240

	September
	200
	230
















a)  What is the forecast for September, using a three-period moving average?













(2 marks)


b)  What is the forecast for September, using a four-period moving average?














(2 marks)
c) What is a time series, and what characteristics might it have?











(1 mark)











(Total: 5 marks)

 



      

Construct a project network for the activities listed below. Do not attempt to perform any further analysis.
	Activity
	Immediate Predecessor

	A
	-

	B
	-

	C
	A

	D
	A, B

	E
	C, D

	F
	C, D

	G
	E

	H
	F
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