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	INSTRUCTIONS TO CANDIDATES 

	

	

	1.  Please read the instructions given in the question paper CAREFULLY.
2.  Plagiarism in all forms is forbidden. Students who submit plagiarized assignment will be penalized.

3. This question paper consists of ONE (1) PART.
4.  Answer FOUR questions ONLY. 
5. You have ONE (1) week to complete the questions and please submit your answers BEFORE OR ON 9 August 2021, 2.00 pm.  Please submit your answers via myAeU PLS (online submission).
6.  ONLY one online submission is allowed.

7.  Your answers should be not more than FIVE (5) pages.

8.  Begin writing your answers using Microsoft Words template given at the last page of this paper.


	

	

	THERE IS ONE (1) PAGE OF QUESTIONS, EXCLUDING THIS PAGE.

	


DECLARATION BY STUDENT

I certify that this assignment is my own work and is in my own words. All sources have been acknowledged and the content has not been previously submitted for assessment to Asia e University or elsewhere. I also confirm that I have kept a copy of this assignment.

Name: __________________________________
Student ID: ______________________________     Date: ________________________________

SECTION A: (Total: 100 Marks) 
INSTRUCTION: Answer FOUR (4) questions ONLY

Please use the answer sheet provided.

	QUESTION 1 

Business Strategy is about managing uncertainty, opportunity, and enterprise. How does a firm evaluate its industry competitiveness in which it operates? Discuss.
(25 marks)
QUESTION 2 
In Covid-19 pandemic environment, customers’ attitudes and buying behaviour are changing. Explain these changes and how does a firm adapt its product, pricing policy and promotion activities?  
 (25 marks)

QUESTION 3 
a) How does a firm position itself in disruptive business environment? Explain with example.
(15 marks)

b) Give an example of a business firm that is successful in positioning itself in the marketplace.
(10 marks)
[TOTAL: 25 marks]
QUESTION 4 
(a) Explain how coffee outlet like Starbucks is successful in its coffee business. 
(15 marks)

(b) Justify the values that Starbucks provides to the customers.
(10 marks)

 [TOTAL: 25 marks]

QUESTION 5

Critically discuss the FIVE (5) threats or forces in the industry that the firm could avoid or mitigate. 
 (25 marks)
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