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	1.  Please read the instructions given in the question paper CAREFULLY.
2.  Plagiarism in all forms is forbidden. Students who submit plagiarised assignment will be panelised.

3. This question paper consists of ONE (1) PART.
4.  Answer ALL questions. 
5.  ONLY one online submission is allowed.



	

	

	THERE ARE TWO (2) PAGES OF QUESTIONS, EXCLUDING THIS PAGE.

	


DECLARATION BY STUDENT

I certify that this submission is my own work and is in my own words. All sources have been acknowledged and the content has not been previously submitted for assessment to Asia e University or elsewhere. I also confirm that I have kept a copy of this submission.

Name: __________________________________
Student ID: ____________________________

Date: ___________________________________
DURATION OF EXAMINATION: ____________________HOURS
PART 1 (Total: 100 Marks)

INSTRUCTION: Answer ALL questions.

Question 1 
Interpret the strategic management concept and explain the key terminologies in strategic management?
                                                                                                                                    (20 Marks)
Question 2 
Interpret Mission statement and identify the nine (9) components of an effective mission statement? 
                                                                                                                                    (20 Marks)
Question 3 
Portfolio models are models that handle several strategic business units in one analysis. Do
you classify the Boston Consulting Group (BCG) Model as one of the portfolio models? 
Justify and explain the characteristics of the four (4) quadrants strategies of a BCG model 
illustrating the 4 quadrants?
                                                                                                                                    (20 Marks)
Question 4 
Interpret the “Diversification Strategy” which is grouped under the “Secondary Level Strategies” of an organisation and determine an example for each type of strategies.             
                                                                                                                                    (20 Marks) 
Question 5 
The value chain activities can be classified into two main categories, primary activities and support activities justify an examine the FIVE (5) primary activities in the value chain?                  

                                                                                                                                  (20 Marks)
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