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	1.  Please read the instructions given in the question paper CAREFULLY.
2.  Plagiarism in all forms is forbidden. Students who submit plagiarised Final Examination will be penalised.

3. This question paper consists of TWO (2) SECTIONS.
4.  Answer ALL questions in both sections. 
5. You have ONE (1) day (24 HOURS) to complete the questions and please submit your answers BEFORE OR ON MONDAY, 9 AUGUST 2021, 6.00 pm. Please submit your answers via myAeU PLS (online submission).
6.  ONLY ONE (1) time successful online submission is allowed.

7.  Begin writing your answers using Microsoft Words template given at the last page of this   

     paper.
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 [TOTAL: 50 MARKS] 

INSTRUCTION: ANSWER ALL QUESTIONS.


Question 1
Identify and explain the FOUR (4) business environment factors that require a Decision Support System (DSS) in today’s complex and competitive business environment. 

[10 Marks]

Question 2 

The success of any implementation effort is highly affected by the process adopted by the implementation team. A research Professor, E. Burton Swanson has noted nine key factors in the success or failure of information systems, as shown in Figure 1:

	ISSUES
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	Management 
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understanding
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	Situational Stability


Figure 1
(SOURCE: Factors Influencing Success, Adapted from Swanson, E.B. Information System Implementation Homewood, IL: Irwin, 1988. Material is 
reprinted here with permission of the author)
a) Briefly explain the success factor, which refers to user involvement.

[4 Marks]
b) The management commitment affects the success factor in the implementation of DSS. What are the reasons of failure in the management commitment towards DSS? 

[6 Marks]
[Total : 10 Marks]
Question 3 
With an appropriate example, briefly explain the FIVE (5) general methodologies of collecting and processing data.
 [10 Marks]

Question 4 
User-Developed DSS is at advantage but at risks.

Discuss the above statement using your own ideas and examples.

[10 Marks]

Question 5 
Modeling is the simplification of some phenomenon for the purpose of understanding its behavior. A model is a generalised description of a decision environment.

Explain FIVE (5) varieties of dimensions to describe models and the role they fulfil in decision making.

[10 Marks]

SECTION B [TOTAL: 50 MARKS] 

INSTRUCTION: ANSWER ALL QUESTIONS.

Question 1 

Describe SIX (6) characteristics of an organisation that a DSS designer needs to understand before beginning a project.

 [15 Marks]

Question 2 

a)      Compare the goal of Business Intelligent (BI) with the goal of Competitive Business Intelligent (CI).                                                                                                  [5 Marks]
b)        Justify why BI is a branch of the Decision Support System.                           [10 Marks]
[Total : 15 Marks]

Question 3  
One way to accomplish the goal of bringing together the appropriate information and models for informed decision-making is to use Decision Support Systems (DSS).

a) Briefly explain the FIVE (5) characteristics of DSS.                                      [10 Marks]
b) The analyses in DSS might help decision-makers consider the decision making in business. In what situations that the analyses might help the decision-makers? Discuss any FIVE (5) situations in business.

[10 Marks]
 [Total : 20 Marks]
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